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Objectives

1. The learner will be able 
to name reasons that 
employers in two states 
cite for difficulties in hiring 
and/or retaining nurses in 
multiple healthcare 
settings.

2. The learner will be able 
to describe the unique 
approach to obtaining 
workforce demand 
information employed by 
the Sentinel Network.



Background

Data to adequately assess health workforce demand is hard to find and use.

• Typical labor statistics: suffer from time delays, lack information about skills 
needed or reasons for vacancies.

• The health workforce is changing rapidly.

• Good workforce demand information needs to be connected with those who 
can respond appropriately.



The Health Workforce 
Sentinel Network

Supports efficient and effective health 

workforce preparation and deployment:

• Identifies emerging signals of changes in health 

workforce demand

• Rapidly disseminates information to education, 

training and policy partners who can respond to 

findings



The Health Workforce 
Sentinel Network



Questionnaire Content

• Contact information

• Facility Type(s)

• Occupations experiencing demand changes

• Geographic region(s) served

• Population served: rural/urban/mixed 

• Demand change questions



Facility Types and Occupations – A Wide Net

...and more

...and more

Occupations



Health Workforce
Sentinel Network Questions

Focus on qualitative input about which, how, and why

• Exceptionally long vacancies

• Exceptional turnover

• Demand changes

• New occupations

• New roles

• Changes in orientation/onboarding procedures

• Changes in training priorities

• Service: urban, rural or a mix

• Response to COVID-19 crisis – New!



Connecticut Experience

Education DemandSupply



Connecticut 
Experience

• Workforce demand data sources

• Relationships; data silos

• Persuasion of priorities

• Portals to access real time CT 
healthcare workforce data 

• Connect with Nursing 
education/supply data sets

• Inform state resource allocation 
decisions



CT Data in Action

https://www.ctcenterfornursingworkforce.com/

https://www.ctcenterfornursingworkforce.com/


CT Data Moving Forward

• Data warehouse funding

• Education funding

• Ongoing employer demand data capture

• Intervals for data capture (data trifecta)

• Strategic planning for data

• Actionable data



Washington 
Experience

• Encouraging 

participation

• Funding

• Findings

• Uses and value



Connections 
are Important

Steering Committee Members:

• State Department of Health

• Workforce Training and Education Coordinating Board

• State Healthcare Authority

• Washington Center for Nursing

• Accountable Communities of Health

• College Deans and Directors Group

• Allied Health Center of Excellence

• State Nursing Association

• State Hospital Association



Recruitment Strategies

• “Trusted partners” distribute announcements to 

members via:

• Email

• Newsletters

• Regular meetings

• Direct emails to past participants

• Distribute findings as widely as possible

• Drive people to website

• Create 1-2 page summaries

• Attend meetings when possible



Funding

Washington State Healthcare Authority (2016 – 2017)

• Largely from federal healthcare transformation initiatives

Governor’s Office (2018 – 2019)

• Federal labor funding – WIOA discretionary funds

Washington State Legislature (2019 – present)

• Direct budget line in state budget



Web Portal 
Demonstration

http://wa.sentinelnetwork.org

http://ct.sentinelnetwork.org



The Health Workforce Sentinel Network

“Sentinel Network data is used by teachers and administrators to see real-time 
healthcare employment shortages, build the health workforce pipeline, and help 
students plan for careers.” 
-Marianna Goheen, Health Science Program Supervisor, Office of Superintendent of Public Instruction

“The ability to pair recruitment and retention challenges our employers are 
facing with verified data from the Sentinel Network adds credibility to our 
discussions around solutions with legislators.” 
-Lauri St. Ours, Executive Vice President for Governmental Relations, Washington Health Care Association



Deeper Understanding in 
the Details

Examples from skilled nursing facilities:

• There is a huge demand for registered nurses throughout our 
area from hospitals to clinics. Nursing homes are required to 
staff 24 hour RN coverage. [RN]

• I am unable to pay a competitive wage because of the % of 
Medicaid clients I have and the Medicaid reimbursement rate. 
[RN]

• Not enough applicants who want to work in skilled nursing 
facilities. They can make more in the hospital. [CNA]

• All of the local training programs have closed [LPN]

• Difficult to recruit to our rural setting [RN]



Pivot to COVID-19 

• To combat the outbreak we can no longer allow our on call staff, 
that work at other facilities, work in our facility. This will cause a 
staff shortage most certainly. We are no longer allowing agency to 
work in our facility.

• Using agency NAC which makes it harder to follow all the policies 
and training. 

• We have had a number of employees (of all ages and all 
departments) that are unable to work due to physician 
recommendation because they are considered high risk. 

• Cross training of staff helped, Nursing leadership on the floor 
often to help, other departments in the kitchen. It was all hands on 
deck.



Examples of Uses of Sentinel Network Findings

• Informed the Washington State Behavioral Health Workforce Assessment

• Combined data from:

• Professional licenses
• IPEDs (education output)
• Primary research
• Extensive stakeholder interviews

• Report’s policy recommendations the basis for numerous
proposals to the 2019 Legislature and the Governor



Examples of Uses of 
Sentinel Network Findings



Examples of Uses of Sentinel 
Network Findings

• Accountable Communities of Health (state planning regions)

• State Community College Health Programs Deans and Directors

• HR Directors groups

• (Future work) Washington’s House Higher Education Committee expressed strong 

interest in funding Sentinel Network for other industry sectors



The Value of the 
Health Workforce Sentinel 
Network

• Rapid turnaround: provides real time data for understanding nursing & healthcare 
workforce

• Identifies skills needed and local conditions

• Answers “how and why” 

• Helps to identify solutions

• Engages the full network of stakeholders

• Nimble enough to address developing needs, inform policy decisions & resource 
allocation

• Allows for investigation of changing conditions (ie. COVID-19)

• Augments quantitative data about workforce demand

• Relationships are key



Questions



Contact Information

• Ben Stubbs: bstubbs@uw.edu

• Marcia Proto: marcia@CTCenterforNursingWorkforce.com

• Lisa Sundean: lisa.sundean@umb.edu

• Susan Skillman: skillman@uw.edu
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