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The Al-Driven Nursing Workforce:
Nurse -Led Al in Education, Practice, and Policy
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From Adoption to
Leadership

Susan Deane, EdAD, MSN, CNE

Al is reshaping clinical decisions,
documentation, and analytics —
now

Nurses are the gatekeepers
between algorithms and
patient care

Education must lead with
intention

RNs in the U.S. — the largest
healthcare workforce




THE FRAMEWORK

Two Tools for Nurse-Led Al Curriculum Design
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Al Competency Domains for

0 The Al Safety Pause™

Nurses
The knowledge architecture The clinical thinking tool
Al Literacy & Foundations Q Does this make clinical sense?

What Al is, types, capabilities and limits Compare Al output against direct assessment

Data & Ethical Stewardship 9 What might the Al be missing?

Bias, privacy, equity, documentation quality
The Observation Gap — what data can't capture

Human-Al Interaction
e Who is responsible for this decision?

Evaluating outputs, clinical workflow integration
Accountability stays with the nurse, always

Leadership & Governance

Policy, advocacy, organizational readiness

Together: Competency builds the foundation - The Pause builds the habit
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YOUR ROADMAP
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Measure What

Embed, Don't Add
Matters

Faculty First

Structured professional development
— build confidence before
curriculum

Al reduces administrative burden,
freeing time for mentorship

Integrate Al literacy into existing
courses — no new standalone class
needed

Structured prompt design to cultivate
critical thinking

Student performance improvements
and engagement analytics

Faculty efficiency and workload
metrics

Workforce readiness — graduates

Align with accreditation standards for prepared for Al-enabled practice

coherence, not disruption

Governance principles and ethical
guardrails guide every adoption

Nurses don't just use AI — they lead it. Graduates deserve curricula that prepare them to do both.
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